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In Business Breakdown’s podcast episode “Adyen: A First Principles Payment 

Platform,” released March 9, 2022, host Zack Fuss interviews Michael Willar, 

a portfolio manager at Stenham Asset Management. They cover what has 

led to the company’s unusually high levels of profitability and growth, and 

why payments doesn’t have to be a winner-take-all market.  

During the episode, listeners learn about Adyen’s history and value proposition, which 

includes giving merchants an increased probability of higher authorization rates (increasing 

incremental revenue), lower transaction costs, and faster settlement processing. As a single-

platform payment processor, Adyen has a competitive advantage to allow merchants to scale 

into most major markets around the world in a matter of weeks or months instead of years. 

Adyen’s key revenue drivers include total payment volume (TPV) and gross revenue. Gross 

revenue includes merchant discount rates, settlement charges and processing charges. 

Adyen has a 64% EBITDA margin of which 90% is converted into free cash flow. This attractive 

EBITDA margin puts them in the top 5% of companies globally, and coupling that margin 

with 40% revenue growth makes this a rare story. Because the company is significantly more 

efficient than competitors, Adyen’s EBITDA margin is well above those of its competitors and is 

expected to continue to maintain a strong lead in the coming years.  

Source: Visible Alpha consensus (March 10, 2022)
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The Future Of Investment Research
Our solutions enhance the buy-side investment research process by extracting 

meaningful value from key sell-side assets, including consensus models, 

research, events and interactions.

• 22,000,000+ Total Analyst Line Items Available 

• Expansive Coverage: 100+ insights contributors 

• Deep Coverage: 950,000+ total consensus line items 

• Global Coverage: 6,000+ companies under coverage

“I used to spend 5 hours doing research and analysis, now I spend 2 
minutes.” 
— Analyst, $1.5B Directional Hedge Fund
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